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JDa’s ability to rapidly respond to 
multiple requirements, meet 
constrained project schedules, 
and deliver a variety of IO&T 
projects is unsurpassed. 
 

        

LEADING HEALTHCARE THROUGH THE 
ROUGH WATERS OF CHANGE 
There is a reason JDa is a leader in 
Healthcare Initial Outfitting and 
Transition and Activation: 

• Visioning, 
• Planning, 
• Complete Project Management, 
• Professional Expertise 

Our team of professionals provides a 
full spectrum of initial outfitting, 
transition and activation capabilities 
that assist healthcare organizations 
in occupying and successfully 
operating in a new or renovated 
facility. Our expertise spans the full 
range of project requirements, from 
small clinics to vast medical centers 
and everything in between. 

JohnsonDanforth offers IOT&A 
services for government and private 
sector clients. We can rapidly 
respond to multiple requirements and 
task orders to meet constrained 
project schedules.  
 
 
 
 
SERVICES 
• Program Management 
• Planning & Scheduling 
• Transition Plan Development 
• Interior Design 
• FF&E Outfitting 
• Timely and Skilled Installation 
• Staff Training and Preparation 
• BioMedical Equipment Review 
• Equipment Reuse Evaluation 
• Warehousing and Storage 
• Testing and Certification 
• Quality Control 
• Final Turnover and Acceptance 
• Public Relations 

 

JohnsonDanforth (JDa) is a professional firm 
specializing in healthcare Initial Outfitting and 
Transition Projects.  JDa can provide you with the 
flexibility and support needed to meet the 
demands of today’s ever changing healthcare 
environment.  Our facilities expertise can prepare 
you with the information you seek to provide 
timely, cost effective IOT&A Programs. 

 
 

 

New Orleans VA  
Responsible for the entire IOT&A project 
for the Southeast Louisiana Veterans 
Healthcare System’s new 1.6 million 
square foot, state of the art hospital.  JDa 
managed all warehousing, transportation, 
biomedical safety inspections, transition 
planning, and overall project 

management.  Our ability to work with the hospital staff and senior leadership has 
earned us numerous accolades on this flagship facility.  This project was 
completed on schedule and within budget. 
 

MedSurg Unit 
A complete Medical/Surgical unit was 
renovated and re-designed to provide a 
modernized facility with new equipment 
and FFE. A complete relocation and 
transition plan was developed by JDa to 
manage this state of the art 40 bed patient 
unit and surrounding support spaces. A 
complete initial outfitting and transition 

program was developed and implemented. This project was completed within 
budget and schedule. 

Women and Children’s Hospital 
JDa provided complete IOT&A for 
multiple areas of a women and 
children’s hospital with the latest 
technology and equipment on the 
market today. A complete initial 
outfitting and transition program was 
developed for several areas of this 
facility. The work was completed in an 

occupied patient facility with minimal impact to operations. This project was 
completed within budget and schedule. 
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